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ACC NEWS
Letters fram ACC members and discussions at the recent
Strategic Planning Committee meeting prompt this Presi-
dent's Page . The issue raised is participation in the leader-
ship of the American College of Cardiology, with leadership
including all committees, task forces, boards and officers
. If
I can read between the lines of these letter^ and conversa-
tions, I sense some uneasiness about the members' percep-
tion of who can break into the leadership ranks and concern
over the rotation of the individuals filling leadership posi-
tions . I would like to address this issue directly,
First, I cannot deny the perception . A recently conducted
survey showed that only 28.6% of responders believed that
ACC members are able to assume leadership positions in the
College if they so desire. Moreover, I appreciate candid
discussions I have had with members who have expressed
interest in greater participation in College affairs but have
been unable to find an appropriate role within the system .
Challenges to participation in College leadership . In con-
sidering the issue of participation in College leadership,
there are, as with any issue, challenges and opportunities .
On the challenge side, our budget can support a limited
number of positions and activities . A previous President's
Page (1) on the need to set priorities discussed this problem
in part . Our current . unwritten guideline is to limit new
committee assignments to one per Fellow . In addition, with
rare exceptions, we do not allow more than two consecutive
terms per person . However, exceptions do occur, and often
for good reasons, For example, as loony College activities
become increasingly complex, there is a greater need for
sharing of views among newer and more experienced com-
mittee representatives (hence, the ex officio positions) . In
addition, a healthy continuity in committee membership is
necessary to keep committee work moving forward, without
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having to stop and recreate the wheel with each group of new
members .
Another challenge is presented by the fact that as incom-
ing president, I made the bulk of the committee assignments
immediately before taking office . Since then I have identified
individuals (and members have identified themselves) who
would be good additions to College leadership positions .
Unfortunately, there are few opportunities to make appoint-
ments during the year. However, each president currently
passes onto the incoming president the names of individuals
who are interested in serving in leadership positions . I plan
to discuss with the Executive Committee an effort to develop
a central file naming those members interested in serving and
identifying their areas of individual expertise and interest .
Expanding opportunities for participation in College lead-
ership. On the opportunity side, several activities are under-
way . First, Chair Richard Popp, MD, and the Strategic
Planning Committee have taken a proactive stance in re-
viewing the governance and structure of the College . A
special subcommittee has been appointed to review all
election and governance processes of the College.
Second, like my predecessors in this office, I have made
a diligent attempt to identify new members and to appoint
them to College leadership positions . Just before I took
office I was fortunate to have 170 committee positions to fill,
and I attempted to increase the number of appointments of
those who have not previously served . In addition, I have
made it a personal goal to involve more women and minor-
ities in the College leadership .
Third, the number of opportunities for participation in tic
College has increased for a variety of reasons, including an
expanded committee structure . In the past 5 years, the
Board of Trustees has approved 14 new committees ; these
include, among others, the committees for Echocardiog-
raphy, Training Directors, Current Procedural Terminology,
Chapter Relations and Self Study Educational Materials.
In addition to the expanded committee structure, the
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Government Relations Committees Key Contact Program
has afforded new opportunities for participation in the Col-
lege . Similarly
. the College's expanding Chapter network
presents excellent and rewarding opportunities for increased
member participation in College leadership on the local
level . The entire Executive Committee and Board of Trust-
ees are watching the evolving role of College Chapters with
great anticipation . Their potential to address goals and
objectives of the College that cannot be tackled at the
national level is exciting.
Finally, I must salute the great number of College men,
hers who serve as program faculty . JACC and ACCEL
editorial board members, JACC reviewers . Annual Scientific
Session abstract graders, and so on . The opportunities for
educational leadership in the College are varied and many .
I suggest to the members that the opportunities for
participation in the College are greater than one might
realize
. This is not to sag that we cannot improve our
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outreach. As an organization we need to be creative in our
thinking and in our approach to this issue . We need to
continue to respond to the expectations of the membership
through a continual effort to bring forward new leaders in the
College and to provide opportunities for those who are
willing to make the commitment to lead . Moreover, ongoing
inward reflection on our procedures and processes is healthy
and useful in identifying new opportunities to expand the
leadership base .
A fundamental strength of the College is its volunteer
leadership. This strength must be maintained and fostered . I
continue to welcome your suggestions for improving and
enhancing your organization .
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